Michigan Depadment of Treasury
4887 (08-12)

Economic Vitality Incentive Program/County Incentive Program
Certification of Consolidation of Services

lssued under authority of 2012 Public Act 200. Filing is mandatory to gualify for payments.

Each city/vilageftownship/county applying for Consolidation of Services payments must;

1. Certify to the Michigan Department of Treasury (Treasury) that the local unit listed below has produced and made readily
available to the public, a consolidation plan as required by 2012 Public Act 200. The plan shall be made available for
public viewing in the clerk’s office or posted on a publicly accessible Internet site.

2. Submit to Treasury a consolidation plan.

City/village/township: This certification, aleng with a consolidation plan, must be received by February 1, 2013 to receive the
February and Aprit payments or on or before March 31, 2013 {0 receive the Aprit payment. Post mark dates will not be considered.
For questions, call (517) 373-2697,

County: This certification, along with a consolidation plan, must be received by February 1, 2013 (or the first day of a payment
month) in order to qualify for that month’s payment. Post mark dates will not be considered. For questions, calt (517) 373-2697.

PART 1: LOCAL UNIT INFORMATION

Local Unit Name Local Unit County Name

City of Grosse Fointe Wayne

Local Unii Cede Contact E-Mail Address

822100 pjdame@grossepointecity.org

Contact Name Contact Title Contact Telephone Number
Peter Dame City Manager (313) 885-5800

Website Address, if plan is available online
www.grossepoiniecity.org

PARY 2: CERTIFICATION

I accordance with 2012 Public Act 200, the undersigned hereby certifies to Treasury thal the above mentioned local unit has
preduced a consolidation plan and has made the plan available for public viewing in the city, village, township, or counfy clerk's
office or has posted the plan on a publicly accessible Internet site. The consolidation plan is attached 1o this signed certification.

ChiefAcifﬁinis}rative O,ﬁ?;er Si n"étu.i}‘e {as defined in MCL 141.422b) Printed Name of Chief Administrative Officer (as defined in MCL 141.422b)
AN e A Peter J. Dame

Title o - Date

City Manager 1.31.2013

Compieted and signed form {including required attachment) shouid be e-mailed {o: TreasRevenueSharing@michigan.gov

H you are unabie fo submit via e-mail, mail the completed form and required attachment to:

Michigan Department of Treasury
Office of Revenue and Tax Analysis
PO Box 30722

Lansing Mi 48909

TREASURY USE ONLY
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Economic Vitality Incentive Program
Consolidation Plan (Previous Filer)

as of: January 31, 2013

Local Unit Name: City of Grosse Pointe

County: Wayne

Plan Available to the Public (check all that apply):

I in Municipat Offices

B4 internet Website

{1 Other

City of Grosse Pointe  Wayne

Update Status of Previous Year’s mm.&ﬁm Consolidation Proposal{s)

Grosse Pointe Park

combining the two
departments is
targeted for
completion and
presentation to
Councii for March
2013

M Barriers
Timeline {o Experienced in
Previous Year’s Service Consolidation Accomplish Jurisdictions Realized impiementation implementing
Proposals Proposal nvolved Savings/{Loss} | Status of Proposal Proposal
1. Joint Dispatching Sept 2013 i Grosse Pointe | $0.00 The target for
% Crosse ire Park implementation is
September 2013
2. Shared Fired Services 2012 Grosse Pointe City $0.00 During 2012, an
- Grosse Peinte Farms intergovernmental
. Grosse Painte Park agreement was
Grosse Pointe Shores established creating
Grosse Pointe Woods a commitiee o
coordinate purchase
of matching fire
equipment. Jointe
fire training was
conducted on fire
pumps, and an
automatic aid
agreement approved
by all councils and is
in place
3. Public Safety Depariment March 2013 Grosse Fointe City $G.00 The study of
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Update Status of Previous Year's Service Consolidation Proposal(s) _ City of Grosse Pointe Wayne

Barriers
Timeline to Experienced in
Previous Year's Service Consolidation Accomplish Jurisdictions Realized implementation Implementing
Proposals Proposal involved Savings/{Loss) | Status of Proposai Proposal
4. Public Works Services May 2013 Grosse Pointe City $0.00 The City and Farms Requires unicn
Grosse Pointe Farms jointly bid out conseni to
collection of privatize services

commercial refuse.
The bids are under
review.

Additional Information:
Consolidation #1:
Consolidation #2:
Consolidation #3: Potential cost savings will be spelled out in the final consolidation report. It would likely take up to two years to implement
Consolidation #4. Whether and how the joint bid process will result in cost savings is under staff review

Consolidation #5:
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Economic Vitality Incentive Program
Consolidation Plan (Previous Filer)

as of: January 31, 2013

Local Unit Name: City of Grosse Pointe

County: Wayne

Proposed Service Consolidation(s)

City of Grosse Pointe  Wayne

Description of Other
Implementation Jurisdictions Estimated Estimated Consoilidation
Service Consolidation Timeline involved Savings/{Loss) Savings/(Loss) Benefits
1. Dredging of Marina Spring or Fall of Any of the Grosse 5t25,000.00 By dredging marinas

2013

| Pointes

jointly at the same time
or under same centract

as other private marinas,

mobilization, storage
and transportation of
spoils could be achieved

5.

Additional Information:

Consolidation #1:

Consolidation #2:

Consolidation #3:

Consolidation #4:

Consolidation #5:
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