Kichigan Depertment of Treasury
4BAT (v 0813

Economic Vitality Incentive Program/County Incentive Program
Certification of Consolidation of Services

Sgsped undar authonty al 2013 Publc A5 5% Fling & mandaiory o qudlly o paymenls

Each city/villageiownship/county apptying for Consolidation of Services payments must

1. Certify to the Michigan Depastment of Treasury (Treasury) that the local unit Iisted below has produced and made readily
avallable to the public, a Consolsdation Ptan as required by 2013 Public Act 58 The plan shall be made available for public

viewing in the derk’s office or posted an a publicly accessible Inlermnet sia.

2. Submit Io Treasury a Consolidation Plan

City/vilageftownshlp: This certification, along with a Consolidation Plan, must be received by February 1, 2014 (o receive the
February and April payments or an or before March 37, 2014 1o receive the April payment. Post mark dates will not be considered,
Fer questions, call (517) 373-2687.

County: This cerification, along with a Consofidation Plan, must be recelved by February 1, 2014 (or the first day of a payment
menth) in order to qualify for that month's payment. Post mark dates will not be considered. For questions, call (517) 373-2687.

PART 1: LOCAL UMNIT INFORMATION

Lacal Unit Mame | Local Unt County Hams

City of Grosse Pointe Wayne

Local Lint Code Conlacl E-Mall Addrass

B22100 pidame@grossepointecity.org

Comac] Mame Cpntact Teke Contacl Telephone Musmioer Extension
Peter J. Dame City Manager {313) BB5-5800

Wiebsile Address, if plan & avalabie aning
www.grossepointecity.org
PART 2: CERTIFICATION

in accordance with 2013 Public Act 59, the undersigned hereby cerlifies lo Treasury thal the above mentlaned local wll has
produced & Consolidafion Plan and has made the plan avadable for public viewing i the city, wilage, fownship, or counfy clark's
office or has posted ifve plan on a pullicly accessibie inferne! sife. The Consofidation Plan iz altached fo fhis sigrmed cenification

Chief ratees rS ias defined in MCL 141.422h) Prinbed Mama of Chiaf Sdrminisirative Oficer (a% defined in MCL 1274220
:;:Ez,/ Peter J. Dame
Titie [P

Crata
City Manager 1/31/2014

Completed and signed form (including required attachment} should be e-maded 1o TreasRevenueSharing@michigan.gov

If you are unable 1o submit via e-mail, fax to (517) 335-3298, or mail the completed form and required attachment to-

Michigan Depariment of Treasury
Office of Revenue and Tax Anabysis
PO Box 30722

Lansing M| 48809
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Local Unit Code: 822100

Proposal Name: J: B ?L“E)E% Se Avﬁ(fg,w‘:}f\)l_ ™ Update = New

Status: | Completed ~ InProgress [ Delayed/Stalled | Not Started | Dropped

Status Description or New Proposal Description

Eight municipalities formed a refuse authority that expires in March of 2014, The
proposed collaberation plan would be to extned the autharity for another 10 years. The
Authority would contract for deposal of waste collected within each community’s control

Juri&dlnﬁum!ﬂrgn nizations Involved

Grosse Pointe City, Grosse Pointe Woods, Grosse Pointe Park, Grosse Pointe Farms,
Grosse Pointe Shores, Harper Woods, Clinton Township, Mt. Clemens

Estimated Sl\rlngsﬂn'_ll_:rn\rad Service or Efficiency

The City of Grosse Pointe would realized an estimated 20% savings by collectively
contracting for waste disposal for approximately $20,000 in saving per year

Barriers Experienced

There is not unanimity from the existing refuse authority members on extending the
authority

Date ~ Action/Steps
Stant Date Spring 2013 Discussion aboul exlension began
(Feguired)
Meeting were held throughout 2013
‘November 21, 2013 | refuse authority vated on amended arlicles of incarparation
Significant -

Progress Dates

‘wirter 2014 Muncipal councifs voting fo approve agreement with authonly

Implemeantation March 2014
_Date (Requirad)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Local Unit Code: 822100

Fr&p-na:l Name: Joint Dispatching * Update [ New

Status: ~ Completed I InProgress | Delayed/Stalled [ Not Started T Dropped

‘Status Description or New Proposal q§==rip1iun

Joint Dispatching

Jurisdictions/Organizations Involved

City of Grosse Pointe and Grosse Pointe Park

. Estimated Eavingnﬂmprnved Service or Efficiency

$100,000 savings to the City of Grosse Pointe for consolidation

Barriers Experienced

Some delays in startup date cause by contractors for installation of equipment

Estimated Timeline (Month, season, or quarter along with a year)

_ Date Agtion/Steps ]
| Start Date jan 2011 S — +
[Required)
Significant
Progress Dates
implementation | nov 2013 City of Grosse Pointe Park began providing dispaich services
_Date (Reguired) for the City of Grosse Pointe
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Local Unit Code: 822100

Prnp’ﬁsal Name: Shared Fire Services ¥ Update ™ New

Status: [ Completed ¥ InProgress | Delayed/Stalled [ Not Started | Dropped

Status Description or New Proposal Description
Intergovernmental agreement to coardinate purchase of matching fire equipment and
create automatic aid agreement

Jurisdinﬂnnﬂ.fﬂrganlzntiuna MO LB s i s el ii
Grosse Pointe ﬂlt;r Grosse Pointe Park, Grosse Pointe Farms, Grosse Pointe Shores,
Grosse Pointe Woods

Estimated Snvingsﬂmpruved Service or Efficiency

Improved coordination of fire services within the Grosse Pointe communities

Barriers Experienced
none

Estimated Timeline {Month, seasan, or quarter along with a year)

Date _Action/Steps
Start Date jan 2011 initiated affort
(Reguired)
Significant _sepl 2012 Automatic Aid Agreement exacuted =i
Progress Dates
Implementation | nov 2012 Automatic Aid implemented and continues i}
Date (Reguired)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Local Unit Code: 822100

Proposal Name: Public Safety Department v Update | New

Status: ¥ Completed | InProgress [ Delayed/Stalled [ Not Started | Dropped

Status Description or New Proposal Description
Study of consolidating two public safety Departments

Jurisdictions/Organizations Invnlté;d
Grosse Pointe City and Grosse Pointe Park

Estimated Savings/improved Service or Efficiency

.....

Safety Authority. It determined that the project was feasible. The level of savings
depend on the staffing level assumptions.

Barriers Experienced

The two City Councils have not made a decision on whether or how to proceed with
implementation

ey

L = Date Action/Steps
Start Date jan 2012 started the inhative
(Reguired) -
i June 2013 "ICMA presented the feasibility report 1o a joint meeting of the
P;gn-gmss e councils for both cities
Implementation | none a decision on whether fo implement the study has not been
Date (Raquired) miade
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe

Local Unit Code: 822100
Prt.-:puaal Name: Public Works Sernvices ¥ Update ~ New

Status: ~ Completed | InProgress | Delayed/Stalled | Mot Started Dropped

“Status Description or New Proposal Description

" Jointly bid out collection of commercial refuse

Jurisdictions/Organizations Involved

" Grosse Pointe Farms and Grosse Pointe City

“Estimated Savings/improved Service or Efficiency

‘joint bids were taken to see if privatizing commercial refuse collection was more cost

effective than providing service in-house

Barriers Experienced

The City restructured its entire in-house collection services 1o operate more efficiently
rather than privatizing the commercial service

[ Estimated Timeline (Month, season, or quarter alang with a year)

' Date Action/Steps
Start Date fall 2012 initiated project to jointly bid
|Reguired)
Significant
Prograss Dates
implementation | September 2013 City restructured In-house collection by integrating 0]

Date (Reguired)

| commercial and residential routes
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Local Unit Code: 822100

#

P;'upuaal Name: Dredging of Marnina ¥ Update I New

Status: ~ Completed I InProgress [ Delayed/Stalled [ Not Started | Dropped

Status Description or New Proposal Description
Jointly dredging marinas or under stame conftract as other public or private marinas

Jurisdictions/Organizations Involved
City of Grosse Pointe and City of St. Clair Shores

Estimated Savings/improved Service or Efficiency
Secured the same contract rate from the dredging company as City of St. Clair Shores
and Detroit Yacht Club

Barriers Eupaﬁanr.uﬂ
Intially were working with Grosse Pointe Woods dredging company but the spoils had to
be transported in a different manner |

| Estimated Timeline (Month. season, or quarter along with & year)

Date Acton/Steps 3
Start Date fan 2013 Started investigating joint contracting
(Required)
Significant
Progress Dates
Implementation | june 2013 Dredging completed
_Date (Required) | =
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Michigan Department of Treasary
&HAT (Fav. 08-13)
Economic Vitality Incentive Program/County Incentive Program

Certification of Consolidation of Services
Issund under authonty af 2013 Publc A2 58 Fling & mandabory 1o qudlly i pay menis

Each cityivillageftownship/county applying for Consolidaton of Services payments must

1. Certify to the Michigan Department of Treasury (Treasury) that the local unil listed below has produced and made readily
avallable to the public, a Consolidation Plan as required by 2013 Public Act 58 The plan shall be made available for public
viewing in the derk’s office or posted on & publicly accessible Internet site.

2. Submit 1o Treasury a Consolidation Plan

Cityfvilageftownshlp: This certification, along with a Consolidation Plan, must be recelved by February 1, 2014 to receive the
February and Aprll payments or an or before March 31, 2014 to receive the Aprll paymant. Post mark dates will not be considered.
Fer quastions, call (517) 373-2687.

County: This certification, along with a Consolidation Plan, must be received by February 1, 2014 (or the first day of a payment
month) in order to qualify for that month's paymaent. Post mark dates will not be considered. For questions, call (517) 373-2687.

PART 1: LOCAL UNIT INFORMATION
Local Unit Mame Local Link County Mama

City of Grosse Pointe Wayne

Local Ling Code Caniact E-Mail Addrass

B22100 pidame@grossepointecity.org

Cantscl Mame Contact Title Canadl Tolephone Numoer Entension
Peter J. Dame City Manager (313) BB5-5800
Websits Address, if plan i avalabie anine
www.grassepointecity.org
PART 2: CERTIFICATION

in accordance with 2073 Public Act 59, the undersigned hersby cenifies lo Treasury thal the above menfloned local wll has

produced & Consoldafion Plan ard has made the plan available for public viewing in the city, village, fownshin, or counfy clerk's
office or has posted ihe plan on a publicly accessibie intemel site. The Consofidation Plan (s attached fo s signed cedification,

Chief . ratres B (&8 defined in MCL 141.422h) Printad Mama of Chiaf Adminisirative Dficer (as defined in MCL 141 4228
2 Peter J. Dame
Tith [ P

Crale
City Manager 1/31/2014

Completed and signed form (including required attachment) should be e-mailed 1o: TreasRevenueSharing@michigan.gov

If you are unable 1o submit via e-mail, fax to (517) 325-3298, or mail the completed form and required attachment to:

Michigan Depariment of Treasury

Office of Revenue and Tax Analysis

PO Box 30722

Lansing M| 48308
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Local Unit Code: 822100

Proposal Name: | fa‘f‘“PﬂB so Au\{‘&m"zé’_ " Update ¥ New

Status: [ Completed ~ InProgress | Delayed/Stalled | Mot Started | Dropped

Status Description or New Proposal Description

Eight municipaiities formed a refuse authority that expires in March of 2014, The
proposed collaberation plan would be to extned the authority for another 10 years. The
Authority would contract for deposal of waste collected within each community’s control

Jurisdictions/Organizations Involved

Grosse Pointe City, Grosse Pointe Woods, Grosse Pointe Park, Grosse Pointe Famms,
Grosse Pointe Shores, Harper Woods, Clinton Township, Mt. Clemens

Estimated Savings/improved Service or Efficiency -
The City of Grosse Pointe would realized an estimated 20% savings by collectively
contracting for waste disposal for approximately $20,000 in saving per year

Barriers Experienced
There is not unanimity from the existing refuse authority members on extending the

authority

Estimated Timeline (Month, season, or quarter along with a year)

- Date Action/Steps
Stant Date Spring 2013 Discussion aboul extension began
(Regquired)
Meeting were held throughout 2013
November 21, 2013 | refuse authority voled on amended articles of incorparation
Significant
Progress Dales

‘winter 2014 Muncipal councils voting to approve agreement with authority

Implemantation March 2014
Date (Required)

Page 1 of 10



Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Local Unit Code: 822100

Proposal Name: .Joint Dispatching ¥ Update [ New

Status: ~ Completed |/ InProgress | Delayed/Stalled [ Mot Started T Dropped

Status Description or New Proposal Description

Joint Dispatching

Jurisdictions/Organizations Involved

City of Grosse Pointe and Grosse Pointe Park

Estimated Savings/improved Service or Efficiency

$100,000 savings to the City of Grosse Pointe for consolidation

Barriers Experienced

Some delays in startup date cause by contractors for installation of equipment

Estimated Timeline (Month, season, or quarter along with a year)

Date = Action/Steps
Start Date jan 2011 Ca- T
{Requirad)
Significant
Progress Dates
implementation | nov 2013 City of Grosse Pointa Park began providing dispalich services
Date (Reguired) for tha City of Grosse Pointe =
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Local Unit Code: 822100

Proposal Name: Shared Fire Services ¥ Update 7 New

Status: [# = In Progress e a arte rop
Completed 0g " Delayed/Stalled [ Not Started [ Dropped

Status Description or New Proposal Description

Intergovernmental agreement to coordinate purchase of maiching fire equipment and
create automatic aid agreement

Jurisdictions/Organizations Involved

Grosse Poinle G’iﬁr, Grosse Pointe Park, Grosse Pointe Farms, Grosse Pointe ShErea,
Grosse Pointe Woods

Estimated Savings/improved Service or Efficiency

Improved coordination of fire services within the Grosse Pointe communities

Barriers Experienced

none

Estimated Timeline {Month, season, or quarter along with a year)

Date Action/Steps
Start Data jan 2011 initiated affort
( Reguired)
Sigrificant | sept 2012 Automatic Aid Agreement executed
Progress Dates
implementation | nov 2012 Autormatic Aid implemented and continues
Date (Reguired}.
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Local Unit Code: 822100

Proposal Name: Public Safety Department ¥ Update T New

Status: # Completed | InProgress | Delayed/Stalled 7 Not Started | Dropped

Status Description or New Proposal Description
Study of consolidating two public safety Departments

Jurisdictions/Organizations Involved
Grosse Pointe City and Grosse Pointe Park

Estimated Savings/improved Service or Efficiency

The study examined the feasibility of combining the two departments into one Public
Safety Authority. It determined that the project was feasible, The level of savings
depend on the staffing level assumptions.

Barriers Experienced

The two City Councils have not made a decision on whether or how to proceed with
implementation

Estimated Timeline (Month, season, or quarter along with 8 year)

e Date Action/Steps
Start Date jan 2012 started the intiabve
{Required)
Sicrifiant June 2613 JCMA presanted the feasibility report 1o a joint meeling of the
P:'%grmss Dates councils far both cities
implementation | none a decision on whether to implement the study has not been
Dale (Required) made
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