
Michigan Department of Treasury
4887 (Rev. 09-1 3)

Economic Vitality Incentive Program/County Incentive Program
Certif ication of Gonsolidation of Services
lssued under authority of 2013 Public Act 59. Filing is mandatory to qualify for payments.

Each city/village/township/county applying for Consolidation of Services payments must:

1 . Certify to the Michigan Department of Treasury (Treasury) that the local unit listed below has produced and made readily
availuble to the public, a Consolidation Plan as required by 2013 Public Act 59. The plan shall be made available for public
viewing in the clerk's office or posted on a publicly accessible Internet site.

2. Submit to Treasury a Consolidation Plan.

City/viflage/township: This certification, along with a Consolidation Plan, must be received by February 1,2014 to receive the
February and April payments or on or before March 31 ,2014 to receive the April payment. Post mark dates will not be considered.
For questions, call (517) 373-2697 .

County: This certification, along with a Consolidation Plan, must be received by February 1, 2014 (or the first day of a payment
month) in order to qualify for that month's payment. Post mark dates will not be considered. For questions, call (517) 373-2697.

Completed and signed form (including required attachment) should be e-mailed to: TreasRevenueSharing@michigan.gov

lf you are unable to submit via e-mail, fax to (517) 335-3298, or mail the completed form and required attachment to:

Michigan Department of Treasury
Office of Revenue and Tax Analysis
PO Box 30722
Lansing Ml 48909

PART 1: LOCAL UNIT INFORMATION
Local Unit Name

City of Grosse Pointe
Local Unit County Name

Wayne
Local Unit Code

822100
Contact E-Mail  Address

pjda me@g rossepoi ntecity.org
Contact Name

Peter J. Dame
Contact Title

City Manager
Contact Telephone Number

(313)  885-5800
Extension

Website Address, i f  plan is avai lable onl ine

www. g rossepoi ntecity. org
PART 2: GERTIFICATION

In accordance with 2013 Public Act 59, the undersigned hereby certifies to Treasury that the above mentioned local unit has
produced a Consolidation Plan and has made the plan available for public viewing in the city, viltage, township, or county clerk's
office or has posled the plan on a publicly accessib/e lnternet slfe. Ihe Consolidation Plan is attached to this siqned certification.

ChletAtfflTllstratlve Offf?tr Siglaturq(as defined in MCt 141 .422b)

f f i 1
Printed Name of Chief Administrative Ofiicer (as defined in MCL 141 .422b)

Peter J. Dame
Title t /

City Manager
Date

113112014

TREASURY USE ONLY
EVIP/ClP Eligible

Y N
Certification Received EVIP/ClP Notes

Final Certification Plan Received

N
1st C/P Submission



Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Local Unit Code: 822100

Prolposal Name: G,; of,

Status: l '" CompletedF"ln Progress f Delayed/Stalled

{-* Update Nr New

l* Not Started l"* Dropped

Status Description or New Proposal Description
Eight municipalities formed a refuse authority that expires in March of 2014. The
proposed collaberation plan would be to extned the authority for another 10 years. The
Authority would contract for deposal of waste collected within each community's control
Ju risdictions/Organizations I nvolved
Grosse Pointe City, Grosse Pointe Woods, Grosse Pointe Park, Grosse Pointe Farms,
Grosse Pointe Shores, Harper Woods, Clinton Township, Mt. Clemens

Estimated Savings/lmproved Service or Efficiency
The City of Grosse Pointe would realized an estimated 20o/o savings by collectively
contracting for waste disposal for approximately $20,000 in saving per year

Barriers Experienced
There is not unanimity from the existing refuse authority members on extending the
authority

Estimated Timeline (Month, season, or quarter along with a year)
Date Action/Steps

Start Date
(Reouired)

Spr ing 2013 Discussion about extension began

Significant
Progress Dates

Meetinq were held throuqhout 2013

November 21, 2013 refuse authoritv voted on amended articles of incorporation

winter 2014 Muncioal councils votino to approve aqreement with authoritv

lmplementation
Date (Required)

March2014

Page 1 of 10



Economic Vitality Incentive Program/County Incentive Program
FY 2014 Gonsolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Local Unit Gode: 822100

Proposal Name: Joint Dispatching iv Update i-* New

Status: l, Completed f- In Progress l""Delayed/Stalled i*" Not Started i-""Dropped

Status Description or New Proposal Description

Joint Dispatching

J urisd ictions/Organizations Involved
City of Grosse Pointe and Grosse Pointe Park

Estimated Savings/lmproved Service or Efficiency
$100,000 savings to the City of Grosse Pointe for consolidation

Barriers Experienced
Some delays in startup date cause by contractors for installation of equipment

Estimated Timeline (Month, season, or quarter along with a year)
Date Action/Steps

Start Date
(Required)

jan 2011 Sfa- t

Signif icant
Progress Dates

lmplementation
Date (Required)

nov 201 3 City of Grosse Pointe Park began providing dispatch services
for the Citv of Grosse Pointe
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Economic Vitality Incentive Program/Gounty Incentive Program
FY 2014 Gonsolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Local Unit Code: 822100

Proposal Name: Shared Fire Services i'. Update i'" New

Status: F Completed P" In Progress f'"' Delayed/Stalled f'"' Not Started t' Dropped

Status Description or New Proposal Description
Intergovernmental agreement to coordinate purchase of matching fire equipment and
create automatic aid agreement

Ju risd ictions/Organ izations I nvolved
Grosse Pointe City, Grosse Pointe Park, Grosse Pointe Farms, Grosse Pointe Shores,
Grosse Pointe Woods

Estimated Savings/lmproved Service or Efficiency
lmproved coordination of fire services within the Grosse Pointe communities

Barriers Experienced
none

Estimated Timeline (Month, season, or quarter along with a year)
Date Action/Steps

Start Date
(Reouired)

jan 2011 initiated effort

Signif icant
Progress Dates

sept 2012 Automatic Aid Aqreement executed

lmolementat ion
Date (Required)

nov 2012 Automatic Aid implemented and cont inues
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Economic Vitality Incentive Program/Gounty Incentive Program
FY 2014 Gonsolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Local Unit Code: 822100

Proposal Name: Public Safety Department V Update i* New

Status: l;"Completed l*"ln Progress l-'" Delayed/Stalled l* Not Started f"'""Dropped

Status Description or New Proposal Description

Study of consolidating two public safety Departments

Ju risd ictions/Organizations I nvolved
Grosse Pointe City and Grosse Pointe Park

Estimated Savings/lmproved Service or Efficiency
The study examined the feasibility of combining the two departments into one Public
Safety Authority. lt determined that the project was feasible. The level of savings
depend on the staffing level assumptions.
Barriers Experienced
The two City Councils have not made a decision on whether or how to proceed with

implementation

Estimated Timeline (Month, season, or quarter along with a year)
Date Action/Steps

Start Date
(Reouired)

jan 2012 started the intiative

Signif icant
Progress Dates

i une  2013 ICMA presented the feasibility report to a joint meeting of the
councils for both cities

lmplementation
Date (Required)

none a decision on whether to implement the study has not been
maoe
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Economic vitality Incentive program/county Incentive Program
FY 2014 Gonsolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Local Unit Gode: 822100

Proposal

Status:

Name: Public Works Services

l? Completed 1""' ln Progress I Delayed/Stalled I

il Update i New

' 
Not Started i"- Dropped

ffir New ProPosal DescriPtion

Jontly btd out collection of commercial refuse

.lu risOrctions/Organizations I nvolved

Grosse Pointe Farms and Grosse Pointe City

ffii/lmproved Service oltq,cteM
ercial refuse collection was more cost

effective than providing service in-house

Barriers ExPerienced
rvices to operate more efficiently

rather than privatizing the commercial service

Estimated Timeline

initiated project to jointlY bidf a l l 2 0 1 2

Signif icant
Progress Dates

City restructured in-house collection by integrating
commercial and residential routes

September 20'13
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Grosse Pointe
Locaf Unit Gode: 822100

Proposal Name: Dredging of Marina fii Update f- New

Status: fu"Completed l-* ln Progress f 
'" 

Delayed/Stalled f' Not Started f'""Dropped

ffiw Proposal Description
ract as other public or private marinas

J u risdictions/Organ izations I nvolved
City of Grosse Pointe and City of St. Clair Shores

d Service or EfficiencY

Secured the same contract rate from the dredging company as City of St. Clair Shores

and Detroit Yacht Club

n t e W o o d s d r e d g i n g c o m p a n y b u t t h e s p o i | s h a d t o

be transported in a different manner.

E;tirnateATimeline (Month, season, or quarter along with a year)
Date Action/Steps

Start Date
(Reouired)

jan 2013 Started investigating joint contracting

Signif icant
Progress Dates

lmplementation
Date (Required)

june 201 3 Dredging completed
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